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Vjpce memorandum • united states government 

DATE: ^EP 2 a 


to 'V i Chief, Management Staff 


m? 


noM : Chief, 04U Staff, DD/P Area 

subject: Kllian Committee Report for the Period 1-Ifcy through 18 Sep temb er 1957 




. ."f*t : .A® y° u requested there foil cnra the proposed submission to the K# Jan 
Committee on the activities of the 0 & M Staff, DD/P Area: 

a. Revisions in the Tables of Organisation for units within the I)E 
Area continue to require a major part of the staff’s effort Ther^ were 
24 major changes in the Tables of Organisation and 106 minor changes 
For this report a minor change Involved ten or fewer employees 
general, this contribute such larorovements as develooing consistent 
organizational titles; shortening t-he lines of authority and commi;; ijat.ior. 
and combining like functions- 

At least four requests for add i tonal personnel were denied ► , ♦ #• 

° & M Staff and in each case changes in work flow, real ignment of i ^ i -* 

°r a re-appraisal of the need for additional positions was successf il 1 
presented as an alternate to the request for an Increas e in staff . 

b. The following 0 it M Studies were c omp leted: 

il) Support Burden of &*all Field Stations. Recommendations were 
providedfor the relief from admin is tratiws -support burden for three - 
man field stations. The DD/S support s]— s of ts —re asked to eliminate 
specific areas of work; to provide administrative assistants to cer- 
tain stations and to provide additional existence to support person- 
nel assigned to small stations. 
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(2) Nanpowe r Reeds of the Cable Secretariat. The Cable Secretariat 
believed that additional personnel were necessary in order for them 
to carry out their responsibilities. This study was directed to in- 
creasing the number, of productive man hours available without an 
increase in their present ceiling. The recommendation s which were 
made and implemented were the following: ' ' 
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(a) Conversion fra® rotating to straight shifts; 

(b) The use of a part time work force — a 
when recruiting is difficult; 
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(c) Recruiting in the field, with Shift #rk s Condition of 
Plcqmsnt, la order to maintain a hl^on-boa* count of 
■ employees within the current celling] 
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SUBJECT: Kilian Committee Retx rt for Vr !• d 1 May through 18 Sep* em: 


(ci) Periodic submission of t-r xtuc* ior report* and the estab.1 • h 
*»«nt OI production s:Aric« rds f or employees: 

(V) Clarification of serta:r. >r«at izstional ml . n nents and 
lines of comma ad. 

nrx emergency star ring procedure was also developed for use 1: 

meting unuauaJ demands of a temporary nature 

(3) Extension of the Document lArator System. T^iia system employe. 
Ln the DD/P Area was evaluated and the uae extended to include thou r 
documents which originate in the DI) S /re a The procedures for »r « 
implementation were drv» hmed and r « ta ) i <»d hy this ■ tnf f 

(M (j he M Studies in i»he Records Integration DIvIb on. At the r* ; - 
quest of tiie Chief of Records In tee-rat Ion we resumed the Organ I tat u 
and Management study ;n the Typing Section The rec wmendat Ions 1 - 
voLved changes in the organization structure; improvements in super* 
vlsory practices and alterations Ir the reporting stricture All 
recommendations were accepted and na called by the Chief of RT Tt * 
management study of RI organisations Is continuing and is being cc 
ordinated with the newl appoint. el Record* Policy Officer of DD/P 
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